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The first half of 2024 witnessed a notable and somewhat unexpected resurgence in global 
M&A activity, with total deal value reaching approximately $1.5 trillion. Despite a 33% dip in 
deal volume, the US market experienced a 39% surge in deal value year-over-year, accounting 
for a significant 53% of global deal-making.1
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1H 2024 OBSERVATIONS

S I Z E  D I V E R G E N C E :
The surge in M&A activity was predominantly fueled by 

large (>$1B) and mega deals (>$10B), which constituted an 

overwhelming portion of the total deal value. In contrast, 

the small-cap segment (<$50MM) continued its downward 

trajectory, with deal value plummeting by 47% and deal 

volume shrinking by 34% year-over-year. Despite these 

declines, the US small-cap segment completed over 5,300 

deals, amassing approximately $14.9 billion in transacted 

deal value. Additionally, the small-cap segment saw an 11% 

improvement quarter-over-quarter in deal value.2 While 

activity in the large and mega deal segments is reassuring 

for broader M&A activity, the incredible pace of these deals 

is likely unsustainable in the long term.

R E T U R N  O F  T H E  I P O : 
Following a prolonged hiatus, the initial public offering 

(IPO) market saw numerous new issuances in the first 

half of 2024, which were received favorably by public 

investors. The recovery of public market activity should, 

we believe, create a favorable climate for deal-making and 

allow private equity firms to monetize some of their larger 

investments, return capital to investors, and fundraise for 

new funds, thereby driving future M&A activity.
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S I D E L I N E  W A T C H I N G : 
Numerous economic indicators turned positive during the 

first half of the year, instilling confidence for increased deal 

activity. However, some business owners remain cautious, 

awaiting further signs of improved deal activity and more 

favorable terms for sellers. Nevertheless, many business 

owners on the shorter end of their transition runways 

have begun to explore the market by initiating discussions 

with deal professionals, potentially setting the stage for 

increased activity in the second half of the year.

2H 2024 PREDICTIONS

E C O N O M I C  R E V I V A L : 
Continued improvement of economic indicators, 

specifically decreasing inflation and potential interest rate 

cuts by the Federal Reserve, are expected to fuel additional 

deal activity. Sentiment among both buyers and sellers 

continues to improve regarding future prospects. Coupled 

with more favorable monetary policy, this optimism should 

encourage increased interest in deal activity.

P R I V A T E  E Q U I T Y : 
Private equity firms continue to be armed with significant 

dry powder (~$1T)3 and remain opportunistic in their 

acquisition opportunities. Although there is no immediate 

urgency to deploy capital, given the lower levels of M&A 

activity over the past two years, PE firms are likely, in 

our view, becoming more eager to make initial platform 

investments and seek add-on companies to enhance their 

portfolios. Additionally, extended holding periods for PE 

portfolio companies are expected to prompt increased 

pressure to realize these investments and return capital to 

investors.

S T R A T E G I C  C O R P O R A T E 
A C Q U I R E R S : 
Corporations, continuing to be flush with substantial cash 

reserves, appear to be increasingly turning to M&A as a 

strategic avenue to meet earnings expectations amidst a 

dynamic global environment. The landscape for organic 

growth opportunities, while improving, seems to be 

relatively constrained, prompting corporations to leverage 

their financial strength in pursuing acquisitions that can 

provide immediate benefits and enhance shareholder value.

D E A L M A K E R S : 
Dealmakers maintain a cautiously optimistic outlook for 

the remainder of 2024. This optimism is underpinned by a 

recent flow of both successfully closed deals and renewed 

interest from potential sellers. The notable uptick in 

pitches with sellers frequently translates into new sell-side 

engagements which will provide for sustained deal activity 

in the second half of the year.

THE WRAP

The first half of 2024 has laid a solid foundation for 

M&A activity. Improved market sentiment and potential 

interest rate cuts could serve as important catalysts for the 

remainder of the year. While it remains to be seen whether 

the second half will produce an uptick in activity across all 

deal segments, it is clear that deal preparation activity is 

underway, and confidence appears to be building among 

dealmakers and exiting business owners. At a minimum, 

the latter half of 2024 will set the stage for a likely 

revitalization of M&A activity in 2025.
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IMPORTANT INFORMATION

The views expressed represent the opinions of City National Rochdale, LLC (CNR) which are subject to change and are not 
intended as a forecast or guarantee of future results. Stated information is provided for informational purposes only, and 
should not be perceived as personalized investment, financial, legal or tax advice or a recommendation for any security. 
It is derived from proprietary and non-proprietary sources which have not been independently verified for accuracy or 
completeness. While CNR believes the information to be accurate and reliable, we do not claim or have responsibility for its 
completeness, accuracy, or reliability. Statements of future expectations, estimates, projections, and other forward-looking 
statements are based on available information and management’s view as of the time of these statements. Accordingly, 
such statements are inherently speculative as they are based-on assumptions which may involve known and unknown risks 
and uncertainties. Actual results, performance or events may differ materially from those expressed or implied in such 
statements.

All investing is subject to risk, including the possible loss of the money you invest. As with any investment strategy, there is 
no guarantee that investment objectives will be met, and investors may lose money. Diversification may not protect against 
market risk or loss. Past performance is no guarantee of future results.

This presentation (or any portion thereof) may not be reproduced, distributed, or further published by any person without 
the written consent of City National.

City National Rochdale, LLC is a SEC-registered investment adviser and wholly-owned subsidiary of City National Bank. 
Registration as an investment adviser does not imply any level of skill or expertise. City National Bank is a subsidiary of the 
Royal Bank of Canada. City National Bank provides investment management services through its subadvisory relationship 
with City National Rochdale. Brokerage services are provided through City National Securities, Inc., a wholly-owned 
subsidiary of City National Bank and Member FINRA/SIPC.
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